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Who am I? 
Allison is a professional learning and business 
development leader of over 25+ years. 
She is the Director and Lead Consultant of Digital 
Capability, an organisation which specialises in 
cutting edge online learning and online business 
solutions. 
Allison also leads ePortfolios Australia.

Phone: 0400 732 270
Email: allison@digitalcapability.com.au

• Allison has: 
• Master of Learning and Development (Organisational Development)
• Graduate Certificate in Innovation and Entrepreneurship
• Bachelor of Education (Secondary Business)
• Diploma of VET, Certificate IV in Training and Assessment
• Diploma of Business, Certificate IV in Business Administration
• Certificate III in Government



Building on my on-going research

The impact of

‘Future of Work’ 
on the VET workforce, especially 

trainers’ & assessors’ digital capability and currency
(Miller 2022)



Building on my on-going research

Entrepreneurship & 
Innovation

(EntreComp: The Entrepreneurship 
Competence Framework, 

Bacigalupo, Kampylis, Punie, & 

Van Den Brande, 2016)

VET Applied 
Research

(VET Applied Research 
Development Framework, 

Simon,& Beddie, 2017)

VET Training 
products to  

support RTO skill 
development

(Innovation, creativity and 
business development units of 

competency, Miller, 2021)
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creation

RTO Innovation 
Capability Framework: 

Enabling innovation in the Australian economy

(Miller, 2021)



2022 Research goal:
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When and how can RTOs use 
VET applied research (VAR) 

to add value?

Future of work

Entrepreneurship & 
Innovation

Trainers’/Assessors’ 
digital capability

https://pixabay.com/vectors/business-idea-strategy-marketing-4271251/


Current, emerging and future skill needs impacting VET sector:
Skill Need 
Timeline

Australia’s Workforce Skill Needs Digital Capability 
Needs (Gekara, et al, 
2019)

Current
(Now)

Health & Information Technology sectors (National Skills 
Commission, 2022)
- automation, artificial intelligence, robotics

Digital and analytics (D’n’A) (Ellingrud, et al, 2020)
- data mining & management, data analysis

Working in hybrid workplaces (Evans, 2021)

Digitally proficiency

Emerging
(3-5 years)

By 2026, 9/10 jobs will need a tertiary education (National 
Skills Commission, 2022)
- 4Cs - Care, Computing, Cognitive ability, Communication
- virtual reality and augmented reality

Digitally fluency

Future
(5-10 years)

Reform adult-training systems based on Distinct Elements 
of Talent (DELTAs) = 56 DELTAs across 13 skill groups and four 
categories  (Dondi, et al, 2021)
- Cognitive, Interpersonal, Self-leadership, Digital
- technology to support digital social innovation (DSI) (Stocks & 

Cretu, No date. Vogels et al, 2020)

Digitally savvy



Rapid change requires rapid solutions (Baimyrzaeva, 2018) which involves:

Enter ‘Applied Research’

evidence-based decision-making

relevant, valid and reliable information

overcoming deep-seated bias / blind spots



Applied research:

An systemic inquiry or examination into 
finding a solution/s to real-world problems 
using sound evidence and thinking
(Baimyrzaeva, 2018)

Builds upon / tests basic or pure research 
(Sarbunan, 2022)
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Types of applied research (Khan, 2021):

Evaluation 
research

• analyses existing information about a situation 
to generate objective research findings
• eg a study into how others are reducing student attrition

Research and 
Development

• develops new products/services for a targeted 
customer/client group segment
• eg research into consumer changes to increase market share

Action 
research

• cyclic approach of observe, plan, act and reflect 
to tackle a specific problem
• eg improving training programs to support diverse student 

needs



VET Applied Research – Australia (Beddie & Simon, 2017)



VET Applied Research - Overseas

“VET providers become co-creators of local innovation eco-systems.
They do so by contributing to the generation of new and improved products, services and processes, but also through the supply of 

skilled, innovative and entrepreneurial VET graduates.” (European Union. 2022)

(Colleges and Institutes Canada, No date; VET Development Centre. 2022)

(Malta College of Arts, Science and Technology, 2021)



VET Applied Research benefits

(TAFE Directors Australia, 2020)



Australian VET Applied Research – Industry as partners

(Holmsglen’s Centre for Applied Research and Innovation, No date)



Australian VET Applied Research – Training Needs Analysis

Imag from https://www.tafensw.edu.au/enterprise/training/training-needs-analysis

TAETAS501 Undertake training needs analysis
• Collect information and data on current, emerging and future training needs
• Use reliable and valid data analysis methods to determine current and emerging organisational training needs

Image from https://tafeqld.edu.au/employers/customised-training-solutions/training-needs-analysis

https://www.tafensw.edu.au/enterprise/training/training-needs-analysis
https://tafeqld.edu.au/employers/customised-training-solutions/training-needs-analysis


Australian VET Applied Research – Improve training and 
assessment

Image from  https://wavedigital.com.au/folio/educator-passport-app/

Observe

Reflect

Plan

Act

Professional Educator College Learning Journeys
Trainer led action-based research

(South West TAFE, 2018)

https://wavedigital.com.au/folio/educator-passport-app/


Australian VET Applied Research – Improve training and 
assessment

Images from:
https://training.gov.au/Training/Details/TAERES501
https://training.gov.au/Training/Details/TAEDES505

https://training.gov.au/Training/Details/TAEDES505
https://training.gov.au/Training/Details/TAEDES505


Australian VET Applied Research – as a pedagogy

(RMIT, 2021)



Australian VET Applied Research – as a pedagogy

(Parker, No date)



Enabling VET applied research 
capability

VET Applied 
Research 

Developmental 
Framework

(Simon, L. & Beddie, 2017). 



Enabling VET applied research capability

Work the data
Know your industries, students, employers, trainers
Know what’s coming

Pixabay Licensed image by geralt
https://pixabay.com/photos/post-it-notes-laptop-reminders-busy-3233653/
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Getting started with VET applied research

Coopetition with 
other RTOs

Research 
Partnerships

R&D Grants

Workforce 
Development 

Funding

Co-labs, CoPs, 
Professional 

Learning 
Communities



VET Applied Research (VAR): Where's the value? (Miller, 2022)

High value creation

Low evidence-based decision 
making

High value creation

High evidence-based decision 
making

Low value creation

Low evidence-based decision 
making

Low value creation

High evidence-based decision 
making

RTO Self-Assurance

RTO evaluates training 
programs
RTO strategic planning

Address industry problems
Support industry R&D
RTO Diversification

RTO improves training and assessment
VAR as a pedagogy



VET Applied Research 
Developmental Framework

(Simon, L. & Beddie, 2017). 

VET Applied Research (VAR): Where's the value? (Miller, 2022)

VAR to improve, and as a, pedagogy to support current, 
emerging and future skill needs:

• 4Cs - Care, Computing, Cognitive ability, Communication (National Skills 

Commission, 2022)

• DELTAs - Cognitive, Interpersonal, Self-leadership, Digital (Dondi, et al, 2021)



Questions?
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https://www.publicdomainpictures.net/en/view-image.php?image=290460&picture=questions-amp-answers


Let’s connect

Allison Miller
Allison@digitalcapability.com.au

0400 732 270
LinkedIn: linkedin.com/in/theother66/

Follow:
Twitter: @DesignnLearning
Facebook: Designing Learning

digitalcapability.com.au

about:blank
about:blank
https://twitter.com/DesignnLearning
https://www.facebook.com/designinglearning/
about:blank
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